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ABSTRACT 

The study on "Factors lnflnencing the Success of Strategic Management of S G a  

. I \  ings Group in Songkla and Nakom Sri-Thammarat Provinces" 

Owing to the gatherins to people in the community in order to promote leam~ng and 

><If-development of community members, emphasizing how to be economical and nlonthly 

,!:r,ney saving, this fruitful activity became "Sajja Savings Group". This money savings group 

L.onsisted of group members and accumulation of money. The durat~on of its management was 

Iol~g-termed with the savings group succeeded in regularly paying dividend to its members and, 

In addition, was able to financially support its members in terms of  the capital for business 

~r~cluding offering welfare. This research, therefore, determined a clear purpose that the strategic 

jrlanagement of Sajja Savings Group had to be investigated. Furthermore, the study was focused 

on analyzing various factors havlng an effect on the success in the group's management 

comparing the strategic management between Sajja Savings Group in Songkla and that in Nakom 

Sn-Thammarat. 

In order to achieve the goal mentioned above, the research purposively studied the 

Sajja Savings Groups successfully managed their business by considering the durat~on of 

management, nnmber of group members and the amount of money savings. By means of the 

bimple random sampling, Sajja Savings Groups in Songkla and Nakom Sri-Thammarat were 

selected as the research sample which comprised 11 Sajja Savings Groups in each province. 

There were 2 1 2  repondents answering in-depth structured questions and giving replies to the 

questionnaire measuring the sign~ticnnce of factors influencing the success of the savings groups. 
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These 2 1 2  respondents includecl the president, the committee and the members of 2 2  kavlngs 

groups. By the percentage, the ar~thrrretic mean and the ~tandard dev~atlon, the data collecled 

were analyzed together with the inforniat~on from documents, journals, publications, textbooks 

and [he atudies conducted in Thailand. 

The result of the study reve;llzd that the factors having an effect on the success of the 

strategic management of Salja Savings Groups in Songkla and Nakom Sri-Thammarat, when 

compared and analyzed, were the same in both provinces. The ulfluential factors found includcd 

the president of the group or the commirtee; team-work, devotion to the duty, competence in 

~rlministration to make profits and build up the member's confidence in the group, transparency 

of management and honesty. These factors enabled the group to earn a lot of profits and to 

regularly pay dividend to the savings group members. Moreover, the group's good repuration, 

iniage and the member's commitmt.~rt to thc group were also the factors help the management of 

the business attain its goal. 

In addition, when comparing and analyzing using SWOT in terms of environment 

opportunity and obstacles for Sajja Savings Groups' management, it was found out that there 

were no factors at the significant level which had an effect on the success in managing Sajja 

Savings Group. With respect to the analysis of strength and weakness of the persormel, the 

organization, the corporate structure and administration of the savings groups, it was found out 

that the person who was the president of the group was the most important factor. The president 

must be capable in various aspects, honest, transparent in management, devoted to the job, 

excellent at creating the members' confidence which gained their commitment to the savings 

group and this was the predominant strength which have a great effect on the success of Sajja 

Savings Group. Minor weakness such as the member's violation of the rules was found, but it 

was resolved and did not have any effect on the management of the group. 

The study results mentioned above lead to two imponant suggestions. With regard to 

Sajja Saving Group, the local people and authorities concerned with the init~ative of setting up the 

savings group in each area should select the president and the committee who were reliable and 

capable or those who intentionally to become the member working for the group. Honesty, 
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transparency in management and devotion ue re  the most important requirements Tor the savings 

group personnel. Besldes, the a ims of  the group must take a short period of time to concretely 

bring profits to the member. Finally, for the tollow u p  study, the research and comparison of 

the factors having an effect on the success of the strategic nlanagement of savings groups with an 

emphasis or1 cooperative savings to draw a corlclusion of the question : whe~her  they are different 

and why they are ant1 what the reasons are. DPU
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aqua1 ~aazs~uii~n-ssun~u5~~:aauwYwu'a~iiaun'u r ia~slu~aai lni i 'a~u~n'u dq~anisu" 

i a q  ~s'sn:~~ a?elI-Yji aiun'~aui.~in~aua~mu~~nsunis~wuigu.au~inaui~n~iuria~s 56 ou 
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5. 3~&6iluw~wuinssssuni~ bnuarswix Zu Gi d i lC aaa~aiisi? qmuauysd 
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f I i 5~%~15 l%~na~~S65~ (Strategic Management) I ~ ' L < ~ ~ ~ ~ ~ J J ~ U T U ~ ~ ~  n.N. 1950 

- 1959 a~ifin'ns:Runii uluuiu;-aiia (Business Policy) Lwsiza3uni'a5auL$awin'iuni-a 

m a i m  nis1'9u wqGn55uaasasn"n-s niswsm iia:iu 7 l-Yn'auh &16-%n-,iu~uu&auuiqu 

?14d743 A.N. 19'70 - 1989 LLa:5rwiiq$u daiuwna55w 1980 l&d~uuainubuuiu256q 

aauni-au5wisa%snayws" I n u w u i u i i ~ n - a ~ u a u n i s u 5 w i s ~ i n ~ i u i a L ~ ~ l ~  ini5n5:iiiieiau 7 

i n a i u ~ i 3 u l u q  ~aa:a~ua$asn'u~nwd2uqiuluaqn'n-a c&aan'{u5wis5:n"uas  TO^ 
Management) ~ ~ : n 5 5 ~ l n i 5 ~ i ~ d 2 ~ n i ~ ( B o a r d  of Directors) ~ L ~ : i ? ~ ~ i ~ ~ ~ i M ~ i ~ ~ n i ~  

" 
2iqaawu (Planntr~g Staff) ~sPii l~ni~u%wi-aa%sna~ws"hu%w~~:~nfi iwun~uainkwu' iCJiu 

~ 7 ~ 1 5  (Chief Executive Officer) CEO 3~9~4&n5$U 

i "naymp ;n?iuwuiuaw~auiiii " u w s m a n ~  &Ln?usini a 6 ~ a s d  

n'n6?3 n %uqnn'aua3unaiuwuiu~l.a'L~ua$a~n"uni-a-au 1nui~inn'ww"mainniwi 

n%i i  Strategia wonuE4 ni31?Qaini5na4fi~ (Generalship) 6 2 ' 7 ~ ~ ~ ~ ~ i ~ ~ a i ) 9 n i 5 ~ % ~ n ' m ~  

d2udin'ww"niwi:snqd.a' Suategy ~ ~ ~ . a ' n ~ ~ a a ~ n l u ~ ~ n i - a w ~ i ~ a a a : n i s ~ i a ~ n ~ i u  wuiuii~ 

ilad:%uni-a~i~aawuyrnsfliam< aaarnisu'ymni5su r&aLaiau:im2 iaonni52is~iwuyms 

man~7~Giuid~:unn9.a'n'unisu5~i~~~i,a ara:luniwilwu u'nq:Guu%.a'diii naqws"uinnii 

qmsman5' lnulw'n2iuwuiuh 7"sfin~awaq bnuai&naiu$ n2iuSipn~ adalw76Ld?uui 

aa&& w " s ~ ~ a l ~ d ~ : a u n ~ i u d i a " s ~ i u a ~ i ~ u i u ~ ~ i ~ l - i  awsi:ar$u~daa3unaiu?ma%~ 

nayw6 ~ ~ ~ 3 u n ~ i u a i p n s n l u n i ~ w i ' a S n i s w " s w i ~ a ~ a n ~ n ~ ~ n ~ i i u n a i s a m u n i s d ~ a i ~ ~  
, - 

qda55na~a:n2iulitaPjuau ~ W d a ~ i l d d a ~ i w u i u t ~ i ~ ~ l ? '  o'auawm6n2iuGma%qna2ms"~s~ld 

ni=Gn&nun"2 aci~~unisGn~u"mw~u1una'a"s ini3rJs:;nn' wfinrawaqlw'~wbn:aun'e, 

aniunisdird&uld Gn1sGn~m"suwisa~anl5waiunis aiawisw&i;dassn fiwiau&c 

~san~?uwislwailn'w'ui? ~~anisa<iqn2iul$ad~uudiunssfiuaLa:Gi1d~n2iufiia~qmu 

~ ~ ~ i w u i u i X s ~ - ~  
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L L ~ ( ~ ~ o J L L u ~ ~ ? G I ~ ~ D ~  Samuel pauls4 l ~ % u i u - i i  n a p <  psmuiis qmuaswis~Zans:uz 

rl I :~aiiu2n'ur9iwuiu%ua5sd~s~'~ni5uasuluuiuuazaLwunisdfir~'~uas1nssni5 l m u i d q G ~ $  
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~ ' ! ~ ~ ~ ~ w u n i s d s ~ ~ m n d i s ~ d ~ i n a ~ u a ~ n u a s  Certo and l t%ulunaqw~-ii aau?"si5iiaGu 

4 1 u ~ ~ u % ~ l & i . ~ : ~ i l d ~ n ~ i u 8 i a 5 ~ m i u ~ m ~ d a r a s n ' - o a s a s n ' n ~  

~ 2 ~ ~ 1 < 1 ~ 1 5 ~ ? w i 5  iianiaer?wias5iiq (Management is business management) & 
a~u~1alua~i~~uasdsz818u%u~nfiau n.fl. 1 9 1 2  c ; i a ~ i  Frederick Winslow ~ a ~ l o r ~ ~  (n.n. 

1 8 5 6  - 1 9 1 5 )  l~~~uuii5imsni5er5wi5iuui%wajbmuarunniser~wis~siiq1~aauaiuiw4s 

uasniser?wi=&ald w<aun'ernisaSuiun2iuwuiun'wGwisnisu5wi5M 2 Riga nisu?wis 

(Management) aaa:$d:nvi (Corrsultant) w<aud5:qnmT.a'wqv$nisu?wi5ui%.a'n'uas~n5$ 
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p l d d  
n'auib%idiCww" @'mnis (Manager) ~~<<ugsiiaon~~<uvnna$Giwuiw~du 

ulun~wfluum~~uam?~a~u?ni  w$au<uniada-,U,nm"I< "~a'nnl>u?m>" (Management 

Prlnclples) l d d ? ~ I E ~ ~ ~ f l 5 9 a i l 9 ~ a 9 n i ) 9 ~ ~ a ~ ? ~ a ~ 0 ~ ? n i ~ a ' 4  n.F. 1 9 1 2  L i h h u i  7!11<ni7 

u?~isIurnn?~1m'~d$uu~a~~unis L ' u ? m a ? ~ i i a l l  (Publlc ~dminisrrauon) ~ u ~ ~ m a m ~ u n i a  

5nwi6 iun i5ug5~15  ( ~ c h o o ~ s  of management) I6~9mma'n~nsnisuiwiadiw?uasn"ns1oj~~aas 

6115 r ~ a ~ n ~ n ~ r n s n ~ ~ u ~ w ~ ~ ~ i w Y u { u ? r n a  LLa:wa"n3ms& Snonnuiu  GiI<a~u<aunniis  

"lfl7su5m755:wdisasn"n'siis 7ainm=j:~~i$aasasn"ns (Mission) ~ ~ u $ s $ ~ i m u m n a ~ w i f  

ni5u'dwi5asn"ns(strategY) LLa:nauws"nisui~isasn"n5aau~s~i~un~n5sa$isaasasn"n5 

(Structure) ~urdasbn~in5~d~GGM"anisd~:~nn%w~w~<uasn"n~c.i is .~$inaiuarmnc.iis 

n'pl 

~ i a i i d i d i  "na~w5d" uiuaut7udi-ii "nisuimis" ~aunisu5~i5~5snauw5"m?a 

ni5u~Mi5~oni5L%sna~w5"~i1<LiinnaiuMuiu~M~mu$ David Fred R." l < ~ 2 i ~ ~ ~ n ~ n i 5  

u 5 ~ i a ~ % s n a y s "  ~au$srnarni~aa:aa4 ~~aI<nisds:aiunis.jonis nisnaio n i s h  nis 

diAamu~fiimuiuaasasR"n51uLLn'a:~unau {a nis6i~unnauws" (strategy formulation) - -- 
nl5diJLInmlunaf!n< (Strategy implementation) L L ~ : n l 5 d 5 : L f i ~ 1 ~ ~ n a ~ ~ <  (Strategy 

evaluation) i 2 ~ 1 ~ h 2 1 ~ ~ u l V ~ ~ ~  Stephen P. Robbins and Mary ~oul te r~B '1m' f iu lu~id l  Ills 
0,- .Jnnisdsnayn< iia n-~-an'n3uIaas~aiii~fiunisdgunaas(u?~isIoumn"uns:uaunis -- .Jonis$du~u;iuai]sasn'ns iianisaisa~wu ni-ahasn"ns nisPii1ddgunrsa:nisnauqu i s  

" ~ n a ' L ~ ~ ~ n ' u ~ ~ ~ ~ ~ ~ ~ i ] ~ t ~ i ] ~ n l 5 n ' ~ ~ ~ ~ ~ ~ ~ a : : n 1 5 d ~ u ' ~ m 1 % 1 ~ ~ ~ ~ ~ ~ ~ ~  John A. Pearce and 
5 9  

Richard B. Robinson ~ u l u ? i s  yOuasnl5m~0~u~PL~a:nl5n5:~l$ria~~.rLi inUa~W5~unl5 - -a 
.Jna5'7sa~a~nisd~urnoiu~~wu~ln'aan~~uuui L&l<uiu-a-aa~m!ds:a& ~ ~ i . ~ : u n n i i s l d m n  - -  - 
L L U ~ ~ ( . I U ~ ] S  Certo Samuel C. and Peter J. Paul 1 ~ n ' i ~ n 5 : ~ 2 ~ n i 5 d f J a U w u j  fliiia&? tau 

6i~u~u~~u'uniuna~un'a~~as~asd~a'uw"uif1~asn~:uaunis ~ial<naiua3uasR"n-aaisn-an 

(Cu<tnmer) P " I I ~ ~ U  (Employee) q ~ E ~ ( C o m m u n ~ t y )  ~ l a : { ~ a f u ( ~ t o i k  holder) d i ~ ? u n i s  
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, , 

Frana-auiaiiuau'asn'u 3 6iu i i a  6iunis3rnsi:M'r%nauwj (Scr;ilegie r~nalysis) {srau 
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~ m w ' 7 u ~ i u ~ n s d ~ ~ ~ r n u n a y m ~ r ~ a : n l 5 ~ a ~ ~ u  (Strategy implementation and control) $ 9 3 ~  

ii;lnssu$~iluuwuni5d ju'E~~a::n'asdf iu '61w'r~u~~smiu~fi i~umIa' 

8iwiern~nniser~wi5r5snn~;ws" < d5:usn" G'hia" 6'er w'nns"ws9 7~xu3u4' 

aaar wq rna~?uw=?~ l64n~~i~ra:Gu'aa~dmssn'u"Iuwa'nnis a~n'q:aabinbiisn'uu'i.~Gnsrrau 

k a s v a s n i ~ ~ i l w u ~ ~ r d a a ~ d d s r a G u u i ~ i n n i ~ ~ i ~ s n q 6 ) ~ ~  n i l a h  dsru9n" a r~da 

Strategic Management diaauni-d~'snis~%sna;m< dss:n 'e7sdszna~~auw~nni58in '~  5 
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d w- 

miuna;w< aau<wiuld~u ~~ai in~is iuarr~unuas~rda:asn"els:naer~~nnwi6un~i lCa~d 
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1. nayw<s:&~asRns (Corporate Strategy) ~aunisf i iwum%nwisasasRns 

2. nayw<>:6u$aii.~ (Busmess Strategy) c3u5jni-siasdna2>Eqq:%~Tunis 

Lli4U'pd 

3. n a u w < s r 6 u w ~ $ ( ~ u n c t i o n a l  Strategy) ~~u5~ni~~uni-saadsu'pdara~iirCu 
V d ,  

n i s v a s n ~ a u s i u % u n u i i n i  7 
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3. nisGinaywd"lel&7i a5u~umaunisaisasu~!ldwiwu"uins Gu ynains n i s  
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naqwga:ii%Gp?nnuwa%-91un 1s;n3u%quasmuras rraz~aau2l~iu~q::uau?uni-a6n'7.u%q 
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~waiGu 
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aiiuau'asn'u 3 asn'dsrnau iia nisfiiwuc;lnauw< msiiiCuna;ws" w~~nisPi inaywdei  
0,- 

dgum ~ra:nisda:r~uwanaqmg lnuw'9 3 as6diels:nauuasraia:~~ua5m"3:Zais::din'~ua.~ 
* * 

Lria:as&ds::nau$IiLLrnniisn'u w'sii ~wsiznisuLawi-djmnia~5snauw5" 13unisaSuiurtuu 

~;lwi:uas{;J'nms w~a~u'uiwia%uasn"na~1ia:nuiln'6n3ulqns:iinis w~alGYdfj17C1ni-d 

Ltia-nfs ~w"alpl'as6nauss~~m!ds:asn" w?aar~iwuiu~lGfliwumla' u a n ~ i n z u i i - i i  nayw< 
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asswfila5s 1ra:~uiariM"rw~uup?na~n%w'~iine'~:3nljmw Lra:d-d:FlwSwatjstp;u wan~?is 

guau:uasnasw'w uaznaiuw'iuarfiuosn'm; iauir$a~i ld.a" luasnis~si iq~~a:~maiwn-a-au 

~s~u'uni -d1.a '~8u~n~asia1unismaulm~~w'uasl iunisd~ini -d~d~uuudas tswisGiu  

w asnslu ~~a: :n is~ ias  w~a~~sdi i is i iswans:nu i is~a i~~ i in~u%uauinm $4 
v d -  . 

Higgins and Vincze wulf~iis c?~uaau~6~8u~sari2n6iw~flslunllauaaa::~~a{u L L ~ ~ ~ M ? U  

n4uaauw~w"wu"rruua:auniwu'w"s z n+&niiaGisGu ~3ua'nwsu:uas~sii"~quau fGiaulG 

dugsrd2nn'7 wu'nsiu quau tra:{iio(u go nul~Zuan'u ~aasw1~iuiisds:aiauluquau 
$u 7 ~~awinr~::3nwin~uoaun5'wu"~~uua:auw~wu'~u 1 ~ d s : a u w a ~ ~ c 5 ~ ~ 1 u ; J ' s w a s u a i  u v 

~~a:rJ'naiilunsn?a-dsusia ~a'au~~i~3u~nwtll:uas~sii~quauw's3~ ~wsi:;l:~kmsinw? m a  

u5wis~mnis~%snaqw5" ~ s j ~ 3 u m ' a s L a ~ n s i ~ w " ~ s J ~ C u d ~ n ' ~ ~ ~ i 1 w ' n i s u ? w i - d ; ~ ' ~ n ~ s ~ ~ s n a q w ~  
uasn~uZqq::oouwYw'wds:aunaiudi~?'~6au 
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~ e e ~ a a o r ~ ~ w ~ ~ u < s ~ ~ ~ a a a a i  dqu~saanL3u 2 mauiia 
v , , 

mauw" I u'ayaP; iu~iuaindi$uniwd~i i  sra:ynnaGrtiua$asn'un4u5q~::aau 

wiw'wu" 

miusiusiuuasdiGnsiuwY01ui~u~u.J"sma"mas~ai~~ tu fhuiuu w.N. 2 5 4 5  Gms 

iirGusiun4uaauw~wEI"~ianisw5(sl a~a:5.~nssurn?aiiujiuau 7 3 1  ntjuaauwiwi ii 
jiuauaui%n>auh 127,892 nu ~~uiaa:a:au~~aa'~a~aauw?wEI" 1 , 0 0 8 , 7 3 9 , 8 6 5  uiw 

d~chn2a'~5uinisrP;i'anis~nu(sls~~a::amnsdni.j~nw(sl.j(5na) Tnuns:aiuagluii~naiis 7 sau 

16 Sima 1rarSiLna$~<~uaun(u~aa::aauw5'w'wu"uin~~m~a Si~na aa:: 7 9  n4u +luau 

GutYaa-a-au 257:700,236 uim jiuauaui3n 21:9x7 nu aau~iLnad~~iuaun4uuin 

sas asmZaSitna pnw? 74 n4u 4iuaua~uZaqra:au 89 ,053 ,010  uiw4iuau aui%n 

10 ,426  nu ~~a:::~jiuau~au:qnjiuau 1 4  n4u ;a ~!i~nauimahu 2~GBiuauGua~au 

25,961,400 uiw auiiin 2,597 nu (!siua:a~um(.nsd 1 )  
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nui: ifiun.nuwnruiquauY'q~iwaiuai 

e i n m s ~ u n i ~ l d { G i n +  ~aa:~nnada$ua$as~un+uZqqzaauwYwB~u~s~~m 

aqua7 & 1 6 < u h a e i i s m ~ i u a u  1 I n a u  T n u n = i : . ~ i u m u ~ $ u  i i u a  ~aa:iitna;di6'~ 7 

~qi90141.~; 2 d s i ~ ~ n ~ u 5 ~ ~ : a a u w Y w ~ ~ i s : u r a a a ~ " ~ n ~ a r i a ~ ~ u i u ~ ~ m i a  w.a 2520 a h  
n4uihq:aauns'wu" w i n "  1 u'iuu'lG~afi:m=i 6 i e r a ~ < m s i i r n a u i ~ a j D a .  i4iuauGuZqq:a:au 

16,365,000 uin a u i k  842 nu aauniu;G~:u:aaailuni=in'~h~sa~~aquiG 2 n A u l u 9  
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~ i u ~ u , j u ~ ~ ~ : a : a u  21,550,222 uiw aui%n 1.019 +iu ~~a:n?u$iiliriilir:aauw5'wU" MGG 3 

Giudiu is  i iuanaas~ilu:: giina.~:u:: Z < i u - ~ u i ~ u i Y a a u  7fi.598,040 uiw am%n 

4 .879  RPI 
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