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ABSTRACT

The study on "Factors Inflnencing the Success of Strategic Management of Sajja
~avings Group in Songkla and Nakom Sri-Thammarat Provinces™

Owing to the gathering to people in the community in order to promote learming and
self-development of community members, emphasizing how to be economical and maonthly
smoney saving, this fruitful activity became ' Sajja Savings Group™. This money savings group
consisted of group members and accumulation of money. The duration of its management was
tong-termed with the savings group succeeded in regularly paying dividend to its members and,
mn addition, was able to financially support its members in terms of the capital for business
tncluding offering welfare.  This research, therefore, determined a clear purpose that the strategic
management of Sajja Savings Group had to be investigated. Furthermore, the study was focused
on analyzing various factors having an effect on the success in the group's management
comparing the strategic management between Sajja Savings Group in Songkla and that in Nakom
Sn-Thammarat.

In order to achieve the goal mentioned above, the research purposively studied the
Sajja Savings Groups successfully managed their business by coensidering the duration of
management, nnmber of group members and the amount of money savings. By means o the
simple random sampling, Sajja Savings Groups in Songkla and Nakom Sri-Thammarat were
selected as the research sample which comprised 11 Sajja Savings Groups in each province.
There were 212 repondents answering in-depth structured questions and giving replies to the

guestionnaire measuring the signmificance of factors influencing the success of the savings groups.



These 212 respondents included the president, the committee and the members of 22 savings
groups. By the percentage, the arithmetic mean and the standard deviation, the data collected
were analyzed together with the informiauon from documents, journals, publications, textbooks
and the studies conducted in Thailand.

The result of the study revealed that the factors having an effect on the success ot the
strategic management of Sajja Savings Groups in Songkla and Nakom Sri-Thammarat, when
compared and analyzed, were the same in both provinces. The influential factors found included
the president of the group or the commitee, team-work, devotion to the duty, competence in
administration to make profits and build up the member's confidence in the group, transparency
of management and honesty. These factors enabled the group to ¢am a lot of profits and to
regularly pay dividend to the savings group members. Moreover, the group's good repuration,
image and the member's commitment to thc group were also the factors help the management of
the business attain its goal.

In addition, when comparing and analyzing using SWOT in terms of environment
opportunity and obstacles for Sajja Savings Groups management, it was found out that therc
were no factors at the significant level which had an effect on the success in managing Sajja
Savings Group. With respect to the analysis of strength and weakness of the personnel, the
organization, the corporate structure and administration of the savings groups, it was found out
that the person who was the president of the group was the most important factor. The president
must be capable in various aspects, honest, transparent in management, devoted to the job,
excellent at creating the members' confidence which gained their commitment to the savings
group and this was the predominant strength which have a great effect on the success of Sajja
Savings Group. Minor weakness such as the member's violation of the rules was found, but it
was resolved and did not have any effect on the management of the group.

The study results mentioned above lead to two important suggestions. With regard to
Sajja Saving Group, the local people and authorities concerned with the initiative of setting up the
savings group in each area should select the president and the committee who were reliable and

capable or those who intentionally to become the member working for the group. Honesty,



transparency 1n management and devotion uere the most important requirements for the savings
group personnel. Besides, the aims of the group must take a short period of time to concretely
bring profits to the member. Finally, for the tollow u p study, the research and comparison of
the factors having an effect on the success of the strategic management of savings groups with an
emphasis on cooperative savings to draw a conclusion of the question : whether they are different

and why they are and what the reasons are.
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