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Abstract

The Zoological Park Organization (ZPO) is in charge to conserve wildlife,
conduct zoological research, and develop the zoo for public service. At present,
there are 5 zoos that operate under ZPO administration; Dusit zoo, Khao Kheow open
zoo, Chaingmai zoo, Nakhonratchasima zoo and Songkhla zoo.

The major revenue of ZPO comes from the government's subsidy, however,
the present level of subsidy is not enough to cover the expense. For example, in
2005, the government provided 162 millions Baht as a subsidy for ZPO. Combing the
subsidy with other income sources and deduct from the expense, we find that ZPO
incurs net loss equal to 109 millions Baht.

The objective of this study is to provide appropriate operational strategies for
ZPO to increase revenue and become self-financing organization. The empirical
result points out that although the zoos have the similar o;ﬂerationa# structure, they
have different potential endowment to generate their own revenues. Hence, the
operational strategies of each zoo can be varying upon policy and mission and the

effectiveness of strategy depends on strength and weakness of each zoo.




The strategy to generate sufficient level of revenue is considered important
for the zoo in the long run, although the zoo faces objective constraint thét must be
operated for public service. The study shows that an improvement of management
and unified operational policy are needed to improve the financial status. This study
finds that the current number of tourists is low, say 50% from potential number, so
each zoo can utilize its abundant natural resources more than present level. To
become the modern zoo, the public information and operational activity in the future
should be moved toward both environmental as well as business bases. Examples
include to make the zoo to become a class room for nature or even a recreational
park for visitors with modernized services.

Moreover, the study finds that as the present level of entrance fee is
significantly lower than potential level, an increase in this fee can be realized as an

cption.






